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eaf: (i) Sr. DSO UF WWAT 10-T/SD/20/2025/Safety f&iid 02.06.2025.

(i) PCSO UF TBAT 81-T/SD/12/2025/Safety f&id 30.05.2025.

(iii) RB U3 ShHIP 2025/Safety-1/3/6/1 famid 28.05.2025.

(iv) RB T3 T&AT 2024/TT-1V/12/10 feATd 16.08.2024 & 08.04.2025.
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PS to DRM for kind information of DRM please.

CEE/OP/NR - for kind information please.

ADRMY/OP/DLI/NR - for kind information please.

Sr. DSO/DLI/NR - for kind information please.

Sr. RBA/DLI/NR- for kind information please. )
DEE/RSO/DLI & ADEE/RSO/DLI/NR - for kind information and necessary action
Principal ETC/ GZB, DTC/TKD - for kind information and necessary action please-
CTC/NDLS Control - for necessary action.

CLI/BTC/TKD - for necessary action.

please.



12 (RB-06) Counseling of Staff in Auto

Annexure-A
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9T Drive no. 6 (FY 2025-26) : Fifteen Days Drive for counseling of
staff in Automatic Signaling Territory.

Zonal railways are requested to launch a Special safety drive for 15 Days,
starting from 04.06.2025, covering following items:-

iv.

That revised Unified Subsidiary Rules arid Authority Forms under GR 9.12
issued vide Railway Board's letter no. 2024/TT-1V/12/10 dated 16.08.2024
has been communicated to all relevant units including Stations and Crew
lobbies. : i

That the revised Unified Subsidiary Ruies and Authority Forms under GR
9.12 has been made available at all requisite stations in automatic signaling
territory and are being filled properly.

That all ;tation. masters/managers, crew, train managers, loco inspectors,
traffic inspectors have been duly trained in Automatic signal working and
are aware of the changes in revised Unified Subsidiary Rules and Authority
Forms under GR 9.12 as mentioned above. . '

That signal inspectors have been made aware of the changes in the
Procedure for declaring failure of signals that are likely to last for some
time, :



V. That sufficient numbers of walkie-talkies are available to crew, train
managers and traffic staff for train operation. Also check that walkje- talkies are being
used as lobby equipment and not as personal equipment of crew.

Officers of departments from HQ should also be involved. Effective follow-up
actions should be taken on all deficiencies and irregularities noticed during the drive.
Daily report should be sent to Railway Board by 9.00 am. PCSOs to critically analyze
such cases and ensure effective actions are taken as per rule. Action taken should be
sent to the Board by 18.06.2025. Apart from sending hard copy, the report should
invariably be uploaded on SMDMS, both in PDF and DOC format and may also be e-
mailed at edeesafety@gmail.com and safetyimp46@gmail.com.

&”/«

(Ashok Ku r Nakra)
HALTTH FAT ATHT

Executive Director/EE/Safety
EC e AR ECIE AR WA R
Phone/%I9: 011-23047427

Copy to:
(i) Sr.PPS to CRB & CEO for kind information please
(i) PSO to Member(infra), Member(T&RS), Member(O&BD), PPS to
Member(Finance) for kind information please.

" (iii) PPS to DG/Safety, DG/HR, DG/RPF & DG/Health for kind

information please.
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fva: Drive no. 6 (FY 2025-26) : Fifteen Days Drive for counseling of staff in

Automatic Signaling Territory.
gaf: Railway Board's letter of even no. dated 28.05.2025
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NORTHERN RAILWAY

DRM Office
S.E.Road,New Delhi

No.10-T/SD/20/2025/Safety Dated: 02.06.2025

All Concerned Branch Officers,
NR, DLI Division.

Divisional Safety Drive No. 20/2025

Sub: §ub: Fifteen days Drive for counseling of staff in Automatic Signaling Territory.
Ref: (l) PCSO/L.No. 81-T/SD/12/2025/SAFETY dated 30.05.2025
(i)Rly Board letter no. 2025/safety-1/3/6/% dated. 28.05.2025.

Vide HQ letter under reference a Safety Drive for 15 days starting from 04.06.2025 to 18.06.25
for the counseling of staff in Automatic Signaling Territory should be launch, covering following items: -
i.  That revised Unified Subsidiary Rules and Arthority Forms under GR 9.12 issued vide Railway
Board's letter no. 2024/TT-IV/12/10 dated 1¢ 08.2024 has been communicated to all relevant
B units including Stations and Crew lobbies.
K-n. ~ That the revised Unified Subsidiary Rilés ar.l Authority Forms under GR 9.12 has been made
available at all requisite stations in automatic signaling territory and are being filled properly.
iii. That all station masters/managers, crew, train managers, loco inspectors, traffic inspectors
have been duly trained in Automatic'signal working'and are aware of the changes in revised
Unified Subsidiary Rules.and Autherity Forms under GR 9.12 as mentioned above.
iv. That signal inspectors’ have been made aware of the changes in the procedure for declaring
o8 failure of signals that are likely to last for some time. '
V. That sufficient numbers-of walkie-talkies are available to crew, train managers and traffic staff
for train operation. Also check that walkie-taikies are being used-as lobby equipment and not
as personal equipment'of crew.

Officers of departments from HQ should aiso be involved. Effective follow up action should be taken
on all deficiencies and irregularities noticed during the drive. Branch Officer’'s may also critically
analyze the deficiencies and irregularities noticed during drive and ensure effective actions are taken as
per rule. Action taken must be sent to this office by 19.06.2025.

Progress report of the drive shall be forwarded to this office on daily basis by 09:00 am in the format
prescribed in Annexure ‘A’ Also a goog'e sheet is being shared at the link
_h;tgs:lld_ggggoogle.com/sgreadsheetsldl 1 3ReHSLJ_S._JDZSUHljaehGWpCF74AK'|ch8-
uWgicsLEMi/edit?usp=sharing. Branch Officer's are expected to keep updating the Summary position in
‘this sheet on daily basis. This link of the sheet should not be circulated but used only by the Branch
Officer’s.

The detailed record of drive shall be maintained by the Branch Officers as sameé May be asked by this
office whenever required. Compliance cum affirmation report of the drive with irregularities and
remedial action taken should be sent to this office 19.06.2025 positively for further submission to HQ.

DA: as above \/{

N ng'l‘/;/"’b’ﬁ

sr. Divisional Safet i
: y Officer
S.E.Road, DRM Office

New Delhi
Copy:-
1 PCSO/HQ Office Baroda House/NDLS For Kind information please
2. DRMIDL] For Kind information please:

3. ADRMiinfra, ADRM/admin, ADRM/OP For kind information please



NORTHERN RAILWAY
HEAD QUARTER OFFICE,

BARODA HOQUSE,
NEW DELHI

DIVL. RAILWAY MANAGER
DRM'S OFFICE

pLI, LKO, MB, FZR, UMB & JAT

. SAFETY DRIVE NO. - 12/2025 (RB-06)
Sub: Fifteen days Drive for counseling of staff in Automatic Bignaling Territory.
Ref: Rly Board Jetter no. 2025/ safety-1/3/6/1 dated. 28.05.2025.
' 124
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i That revised Unified Subsidiary Rules and Authority Forms under GR 9.12 i
Jetter no. 2024/ TT-1V/12/10 dated 16.08.2024 has been communicated to
Stations and Crew lobbies.

{i. That the revised Unified Subsidiary-Rules and Authority Forms under GR 9.12 has been made available
at all requisite stations in automatic signaling territory and are being filled properly.

loco inspectors, traffic inspectors have been
f the changes in revised Unified Subsidiary

ssued vide Railway Board s
all relevant units including

iii. That all station masters/managers, crew, train managers,
duly trained in Automatic signal working and are aware 0
Rules and Authority Forms under GR9.12 as mentioned above.

iv. That signal inspectors have been made aware of the changes in the procedure for declaring failure of

signals that are likely to last for some time.

v. That sufficient numbers of walkie-talkies are available to crew, train managers and traffic staff for train
operation. Also check that walkie-talkies are being used as lobby equipment and not as personal
equipment of crew.

hould also be involved. Effective follow up action should be taken on
Sr. DSOs may also critically analyze the
ffective actions are taken as per rule. Action

Officers of departments from HQ s
all deficiencies and irregularities noticed during the drive.
deficiencies and irregularities noticed during drive and ensure e
taken must be sent to this office by 18.06.2025.

Progress report of the drive shall be forwarded to this office on daily basis by 09:00 am in the format
prescribed in  Annexure ‘A’ Also a google sheet is being shared at the lnkK
it fdocsgoople.cou Jspreadsheets/d/ B3ReISL 3UD2S8UL e hOWpCE? AARGVCus.

L‘_Y_‘.'_‘l!‘_'f_-lzl.':_M],t_‘(_l_i_L'?y sp_sharing. Divisions are expected to keep updating the summary position in this sheet
on daily basis. This link of the sheet should not be circulated but used only by the divisional safety
department.

The detailed record of drive shall be maintained by the divisions as same may be asked by thi
whenever required. Compliance cum affirmation report of the drive with irregularities and remedial
taken should be sent to this office in hard as well as in soft copies by 19.06.2025. Reports may also be
~ emailed at dycsonyelectd pamil.com positively for further submission to Rly Board.

DA: as ab?ve : @ ‘/
. 2,0\ ‘\')»(

Dy. CSO/Elect. /HQ
(For Principal Chief Safety Officer)

s office
action

Copy to:
- 1. Secy. to GM for kind information of GM.
2. Secy. to AGM for kind information of AGM.
3.  Pcom pCSTE and PCEE for information and necessary action please.
4 DS , FZR, UMB, MB, LKO & JAT for information and necessary action please:
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